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DISRU PTIVE BUSINESSES & Vuelio
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In an age where business is more likely to be conducted via

an app on smartphone than in a more traditional ‘analogue’
environment, companies have to be prepared to be the
disruptive force in their industry or face the very real threat of
being disrupted themselves.

Ask any travel agent, newspaper publisher, bookseller, taxi operator or estate agent -
and they will almost certainly tell you that we are living in disruptive times.

Companies like Uber, Airbnb, Purplebricks and, of course, the daddies of this
disruptive age, Amazon, Facebook and Google, haven't just changed the rule book -
they've completely torn it apart. For Uber, this has possibly led to its recent licencing
issue in London.

Note: It's always worth remembering, these disruptive forces haven't bypassed the PR
industry. As PR pros, our industry is in a constant state of flux. If we want to remain
relevant and useful to our clients, we too must change.
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Even if you aren’t familiar with the services of these disruptive brands (where have you been?) -
you will have almost certainly heard their names. Sometimes, for all the wrong reasons.

The allegations against these disruptive brands come thick and fast. From dodgy tax schemes, unfair
working conditions and misleading advertising campaigns, to accusations of sexual harassment,
assault and even murder - disruptive brands have had everything thrown at them.
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FOF Sale 4 Uber driver charged with six murders after 'night shift
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www.purplebricks.com
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Let's face facts - with Jeff Bezos
(Amazon), Elon Musk (PayPal, Tesla) and
even (nice guy) Richard Branson (Virgin)
all pioneering private space companies
- you couldn’t get more Bond villain.

But even Bond villains have their
comeuppance and many ‘brilliant’
disruptive CEOs often leave (or are
forced to leave) their disruptive start-
ups at the point of going mainstream
(often when the business is acquired or
goes public).

Uber is currently going through this
transformation with board member
Arianna Huffington (no stranger to
disruption herself) declaring: ‘No more
brilliant jerks.’
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Thanks to social media, word-of-mouth marketing has
gone viral. Key influencers (the people who persuade
us to buy products or services) are more likely to look
like social media celebrities, friends, family and work
colleagues, than traditional journalists.

Then there's the question of the financial relationship
between disruptive brands and the media.

Why would you pay to advertise an app in a newspaper
or on the radio or television when (a) your audience
doesn’t engage with these forms or media and (b)

you can have it pre-installed (and therefore readily
available) on devices that your target audience
seemingly cherish more than anything else.
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Cameron, Osborne, their glamorous
chum and the great Uber stitch-up:
The disturbing links between No.10
and the online taxi firm as it's revealed
one of its major investors now has the
ex-Chancellor on its payroll

« Boris Johnson moved to regulate Uber in 2015, calling them 'bumptious’
» The then London mayor faced a barrage of messages urging him to keep clear
« Some of the messages are believed to have come from Osborne and Cameron

« An investigation has revealed the links between Cameron's chum-ocracy and

Uber's top bosses
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Note: Many of the traditional industries actively lobbying
against disruptive brands aren't exactly saints when it
comes to the issues they highlight. For example, black cab
drivers are self-employed just like Uber drivers and even
the Guardian has been accused of using offshore tax
havens.

However, if a company provides good value and a great
service, the buying public are largely immune to negative
coverage.

Amazon continues to thrive despite allegations of
destroying the high street and avoiding tax, Uber has lost
its London licence but has drawn out an army of suppoters,
online estate agents like Purplebricks will continue to
squeeze the old real estate model and yes, the old school
will continue to complain rather than focusing on fixing
their now broken businesses models (that's progress).
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Because “social word of mouth” is
the driving force behind the success
of many disruptive businesses - PR
professionals need to get to grips
with customer sentiment (often at a
granular level).

Great service should be highlighted
and rewarded. Poor service needs
to be identified and either improved
upon or weeded out.

This means PR pros need to be all
over the metrics of their clients’
businesses and compare and
contrast them with those of their
competitors.
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Reviewing PR software?

A good story is only half the PR challenge. The other 50%?
Getting your brand heard. But if you have the story we have the /N N |
platform to help you tell it. e I || =Y
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« All media contacts: journalists, editors, bloggers, national
and local press

* A comprehensive guide to both traditional and emerging

media GET FREE DEMO

« Pitching preferences, preferred contact methods
and other key details to guide your outreach Or call us on

+ World's best integrated comms software O 2 O 342 6 4 1 2 5
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http://www.vuelio.com/uk/request-demo/?clid=white_paper



